






 
 

 
 

SCHOOL: Autumn Spring Summer

LEAD:

36-51 
GREEN: In place/secure

18-35 
AMBER: Partially in place/developing

0-17 
RED: Action required immediately

KEY & SCORING

AREA
RAG RATING & SCORE

R A G

Classroom Climate (establishing a climate 
conductive to learning)

Quality of Teaching & Impact on Learning

Total & RAG Rating

COMPUTING: QUALITY IMPROVEMENT FRAMEWORK

TERM

Strengths Areas for Development

Actions Taken Impact






COMPUTING: QUALITY IMPROVEMENT FRAMEWORK

KEY 
INDICATORS

EVIDENCE - ‘WHAT TO 
LOOK FOR’ HABITS FOR EXCELLENCE

RAG RATING
ACTIONS AGREED

R A G

Positive, 
purposeful 

atmosphere
A very positive, 
purposeful atmosphere 
pervades all aspects of 
learning and behaviour 
within the classes.

• There is is sense of joy in what is being learned. 
• There is a consistent positive relationship between the 

pupils and teachers. 
• Effective behaviour routines are established. 
• Relationships are developed to support pupils self 

esteem, motivation and engagement with teachers 
feedback.

1 2 3

High 
expectations High expectations are 

sustained for all pupils, 
particularly 
disadvantaged pupils 
and including SEND.

• Lessons are pitched to stretch pupils. 
• There is no lid on the expectations for any pupils. 
• There are the same expectations for disadvantaged 

and SEND pupils. 
• As far as possible learning outcomes are the same for 

SEND pupils.

1 2 3

Well prepared 
resources

Full range of classroom 
resources and specific 
lesson resources are 
effectively prepared, 
available and 
distributed; routines lead 
to minimal disruption.

• Information texts are used to inform the delivery of 
learning. 

• Slides are used to support the sequence of learning. 
• Woodwork, textile, metalwork, food, electronics 

equipment are used effectively in each year group to 
enhance learning.

1 2 3

Effective use of 
Displays A wide range of well-

thought out, high quality, 
stimulating displays are 
used to support the work 
in class.

• Classroom displays are used to celebrate, support 
and enrich the learning for all pupils. 

• The environment is used as an interactive resource to 
support teaching, learning and assessment.

1 2 3

Teaching 
Assistants

TAs are deployed 
strategically, engage 
actively with the groups 
or individuals they are 
working with and ensure 
above average progress 
for those they work with.

• The TAs and teachers work effectively to increase 
attainment. 

• TAs provide targeted learning support to individual 
pupils or small groups.

1 2 3
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Reflect & Recall
There is a shared and 
understood link between 
previous learning and 
the lesson; preparation is 
made to link learning to 
next lesson.

• There is a recall of previous techniques and skills.  
• Reviews are used consistently (Knowledge Organisers, 

vocabulary, questioning or learning structures) are 
used to strengthen the connections to materials 
learned.

1 2 3

Learning 
Outcomes The Learning Outcomes 

(LOs) are shared, 
referred to and used in 
assessment.

• The LOs match the aims of the curriculum and are 
delivered in sequence. 

• The LOs are shared, referred to and used in 
assessment so pupils know where they are heading 
and whether they have got there.

1 2 3

Vocabulary
The use of vocabulary 
forms a key component 
in the teaching and 
learning of the children; 
routines are evident and 
the vocabulary is 
impacting on the 
learning.

• Pupils are encouraged to use vocabulary display 
(wall or whiteboard). 

• Vocabulary is a focus in every lesson. 
• There is evidence in the pupils work that key 

vocabulary is used effectively.

1 2 3

New material New materials are 
presented in small steps 
to assist pupils as they 
practise this material.

• Information is presented in small steps to avoid 
working memory overload. 

• Only when the first steps are understood by the pupils 
is new material then introduced.

1 2 3

Provide models

The teachers provides 
models, worked 
examples and/or 
WAGOLLs.

• Where appropriate pupils are provided with models, 
worked examples to clarify the specific steps needed 
to meet and exceed expectations. 

• Metacognition strategies are evident to help pupils 
understand the way they think. 

• Information is presented both visually and verbally 
(dual coding) to help pupils understanding.

1 2 3

Questioning is 
Effective

Questions are used for 
pupils understanding 
including eliciting 
responses from all 
learners - not just the 
high attainers.

• Quizzes from the Knowledge Organisers are planned 
and demonstrated to establish how well the material 
is learned.

1 2 3
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Knowledge The teachers uses in-
depth subject 
knowledge to support 
learning, support pupils 
working at depth and 
extend learning for all.

• KOs are used to make connections between previous 
learning and on a regular basis to reinforce key 
informations. 

• The teachers have strong content knowledge and 
applies this to teach the particular subject effectively.  

• All pupils engage fully with the learning and 
demonstrate that good progress has been made in 
their learning. 

• Pupils can articulate what they are doing well in the 
subject.

1 2 3

Learning 
Structures

Learning Structures are 
used effectively to 
enhance pupils learning.

Learning Structures are used effectively to: 
• reviewing previous learning 
• introducing vocabulary 
• present new materials 
• review lessons 
• practice tasks and examples 
• checking understanding

1 2 3

Scaffolds

The teachers provides 
pupils with temporary 
supports and scaffolds to 
assist them when they 
learn difficult tasks. 

They can include 
modelling, teacher 
thinking aloud, cue 
cards and checklists.

• The learning is planned and presented in such a way 
that the pupils are actively involved through out the 
learning. 

• Supports and scaffolds are provided for all pupils 
(particularly disadvantaged/SEND) to access the 
same LOs.

1 2 3

Independent 
Practice

The activity has been 
carefully planned. Work 
is organised in a way 
that the children must 
use skills of 
independence to 
succeed, while support 
mechanisms are also 
effectively used.

• There is evidence that broad and exciting 
independent activities are used. 

• Independent activities incorporate the use key 
vocabulary, skills and knowledge. 

• There are opportunities for pupils (if necessary) to 
develop high computing skills.

1 2 3

Checking for 
Understanding

Formative assessment 
and self assessment 
opportunities are given 
so that pupils can 
discuss their learning 
and decide what needs 
to be done to deepen 
understanding.

• AfL strategies are used to assess pupils understanding 
during learning. 

• The self assessment wheel is used to check on all 
pupils progress and they can say what they need to 
improve. 

• Further questions might be used to check all pupils 
progress (‘who …’, ‘why…, ‘what…’, ‘how …’ and ‘when 
…’).

1 2 3
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Standard of 
Work The standard of work 

and presentations is 
consistently high for all 
learners.

• Presentation of digital work is consistent is of a high 
standard. 

• High presentation standards are modelled when 
necessary. 

• High presentation standards are set and are 
maintained.

1 2 3


